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Mechanisms to  
Execute the Strategy



Objectives

1.Define Patient Safety as a global concern

2. Identify the WHO priorities through the 

Global Challenge and the focus on 

Medication Safety

3. Provide an overview of CPSI and our 

approach to addressing large scale change 

in Patient Safety



http://www.kdlatvianhome.com/

Kristus Darzs

http://www.kdlatvianhome.com/


http://www.who.int/patientsafety/about/en/

http://www.who.int/patientsafety/about/en/


Patient Safety a Global Concern

1 in 10 hospitalized 

patients experience

harm, with at least 50% 

preventability.



Implementing the Patient Safety Framework 

• Improved patient safety

• Reduced risks and harm

• Better health outcomes 

• Enhanced patient 

experience

• Lower costs

Patient Safety: Making health care safer. Geneva: 

World Health Organization; 2017. Licence: CC BY-

NC-SA 3.0 IGO. 

http://apps.who.int/iris/bitstream/handle/10665/255507/WHO-HIS-SDS-2017.11-eng.pdf;jsessionid=B58D27B37D38AD00B45E5E403090DC4A?sequence=1


Global Patient Safety Challenges 

Burden of Medication Safety

◼ Medication safety is a worldwide issue; ADR, unsafe 

medication practices, medication errors - leading cause of 

injury in LMIC/HIC

◼ >50% of all medicines over the world are prescribed, 

dispensed or sold inappropriately

◼ Globally, the cost associated with medication errors has been 

estimated as $42 billion annually



WHO 3rd Global Patient Safety Challenge: Medication Without Harm

Goal: Reduce the level of severe, 
avoidable harm related to medications 
by 50% over 5 years, globally.

• Focus

–Patients and public

–Health care professionals

–Medicines as products

–Systems and practices

• Action areas

–High-risk medications/situations

–Polypharmacy

–Transitions of care

• Monitoring and evaluation

http://www.who.int/patientsafety/medication-safety/en/

http://www.who.int/patientsafety/medication-safety/en/


Canada – Medication Safety Global Challenge

• Over the next 5 years:

• Contribute to the planning and 

implementation of the Challenge 

• Lead and coordinate Canada’s 

contribution to the Challenge

• CPSI has contributed and advised at expert 

consultations related to the Challenge

• Currently: 

• Aligning our ongoing medication safety 

initiatives and priorities to the themes and 

action areas of the Challenge

• Partnering with stakeholders, organizations 

and patient groups in Canada to develop 

an implementation plan to execute 

strategies, initiatives and tactics 

https://www.ismp-canada.org/medrec/5questions.htm#l=tab3

https://www.ismp-canada.org/medrec/5questions.htm#l=tab3


Patient safety today in Canada

Patient safety incidents = 3rd leading cause of death

Harm: every 1 minute and 18 seconds

Death: every 13 minutes and 14 seconds

The Case for Investing in Patient Safety in Canada Risk Analytica; Hospital harm measure and improvement resource. 

http://www.patientsafetyinstitute.ca/en/About/Documents/The Case for Investing in Patient Safety.pdf
http://www.patientsafetyinstitute.ca/en/toolsResources/Hospital-Harm-Measure/pages/default.aspx


Canadian Patient Safety Institute



Our Staff



Canada – Patients for Patient Safety

www.patientsforpatientsafety.ca

• Patient-led program of CPSI
• Canadian arm of WHO PFPS 

program
• Since 2006 patients are part 

of patient safety efforts at 
all system levels

• ~ 100 participation 
requests/ year

• Shape policies, 
practices, programs

• ~ 70 volunteers

http://www.patientsforpatientsafety.ca/


WHO CC for Patient Safety and Patient Engagement

Activities:
• Provide coordination support and advice to the global Patients 

for Patient Safety (PFPS) advisory group

• Support global efforts and initiatives on patient safety reporting 
and learning systems

• Contribute to the planning and implementation of the 3rd 
Global Patient Safety Challenge on Medication Safety

• Support global patient safety initiatives in achieving safer care
• E.g. this event 



National Integrated Patient Safety Strategy 



Thank You

Contact us:

Maryanne D'Arpino

mdarpino@cpsi-icsp.ca

info@cpsi-icsp.ca; patientsafety@who.int

mailto:Mdarpino@cpsi-icsp.ca
mailto:info@cpsi-icsp.ca
mailto:patientsafety@who.int

